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PIP training in Burundi by local PIP experts

Goal: To reach a common understanding of the underlying philosophy and principles of the
PIP approach, and to what extent it can be applied in the setting of your organisation and
intervention area.

Topics of this day: PIP principles & philosophy, PIP in practice in Burundi, Group work, PIP
creation (Phase 2), Practical 1 (explaining the PIP approach by using the PIP images box,
practicing the messages)

Goal: To get to know the experiences with the PIP approach in the intervention areas of the
PAPAB project (specifically in Bujumbura Rural).

Topics of this day: a field visit to several PIP villages and PIP farmers of different generations
in the hills surrounding Bujumbura.

Goal: To get acquainted with the different practical steps in the PIP approach, from the start
of PIP creation till the scaling-up to adjacent villages.

Topics of this day: Revisiting the field day, Practical 2 (PIP creation, SWOT analysis, action
plan); Agricultural and land management practices applied in Burundi; PIP competitions
(Phase 3); PIP scaling-up (Phase 4); Group work & Plenary

Goal: To discuss on and elaborate a concrete workplan for your organisation, with emphasis
on the first steps on the short-term, and follow-up supervision activities.

Topics of this day: Integrating PIP in the organisations strategy and Theory of Change;
discuss opportunities and challenges; drafting a workplan with discussions in plenary; follow-
up steps and supervision (M&E).

For more information concerning costs, timing and specific content of the training, please contact
aad.kessler@wur.nl or mbeun@ifdc.org
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