Building credible and effective
sustainability programs

Lessons from working with the dairy industry

Pitch at OECD seminar ‘Policy options for the food system’, September 6, 2019

Joan Reijs, Alfons Beldman and many others
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Large food companies and sustainability

Economist, Aug 2019:

What are companies for?

Big business is beginning to accept
broader social responsibilities

Pursuing shareholder value is no longer enough, it seems

EPrint edition | Briefing
AL TEnd 2679

WAGENINGEN

UNIVERSITY & RESEARCH



Almost 10 years experience with dairy industry
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Dairy Sustainability Framework
Working elements for the Framework

Global Layer
« An overarching sustainability
vision for the global dairy
sector

* Aseries of eleven
sustainability issues, each

Dairy Industry
Sustainability Vision

inco;porating a number Of Strategic Intent by Category
sub-issues

. Continuous Improvement Spectrum
Regional layer

. rioritization of the issues mm
relevant to that region along

with a catalogue of current Existing Initiatives

initiatives placed within a _
Performance Milestones

continuous improvement
spectrum




Most impacts occur at farm level
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Sustainability as continuous improvement process

" Qur central framework: 1. Identify
priorities

5. Monitor &
evaluate
progress

2. Define
targets

4. Develop 3. Define best
targeted practices at
interventions farm level

" Integrated approach essential: chain as strong as weakest link

" No change without interventions with impact at farm level
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