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Total budget Education differentiation (€)

0K 715K475K

Education differentiation by strengthening talent development and 
career preparation in the curriculum and extracurriculair.

Goal: More opportuni�es for students to develop their 

talents.

Approach: Con�nua�on of the Student Challenges.

Planned result: Realise one Student Challenge.

Realised result: One Student Challenge is realised. In addi�on 

an extra Student Challenge is organised in 2020.

Goal: Students get more skill training.

Approach: More skills educa�on in our study programmes. 

Student assistants are offered educa�onal skills training to 

support their tasks in educa�on.

Planned result: New skills implemented in study programmes, 

supported by instruc�onal designers. Offer 6 training sessions for 

student assistants. Expanding digital learning environment on 

skills.

Realised result: Implementa�on of the skills programme is 

delayed due to the coronacrisis. The highest priority is to 

con�nue to offer high quality blended educa�on despite the 

restric�ons. Budget is spent to ensure all precondi�ons for the 

project: A project leader is hired to prepare implementa�on in 

2020. Also the digital tools for skills educa�on are ready, 

accompanied with educa�onal support. The digital tools are  

already used by lecturers.

 
Training courses for student assistants on supervision were 

canceled, because prac�cals and excursions could not take place. 

Instead student assistants were hired and trained for onboarding 

other students and for suppor�ng lecturers with IT/digital 

educa�on. 

Realised measures

2

0 2

0

Educa�on differen�a�on

Budget realisation (€)

0K 300K

300K

Skills development

Student Challenges

Realised Student Challenges

1

0 1

1

Budget realisation (€)

0K 285K

85K

Trainings for student assistants

6

0 6

6

6
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Goal: More students invest more inten�onal and focused in 

personal development and career prepara�on.

Approach: Expand our menu of extracurricular ac�vi�es.

Result: Increase ac�vi�es of the Career Service Centre (1). Hire 

coach for students (2), implement Bildung programme in mul�ple 

study programmes (3), organise at least 2 extra-curriculair 

ac�vi�es (4). 

Realised results: Career Service Centre organises more ac�vi�es 

online. Coach is hired and is coaching students online. The 

Bildung programme implemented in three study programmes. 

Various new extracurriculair ac�vi�es are available via the new 

pla�orm for students.

Expand extracurricular activities

Realised measures

4

0 4

4

Budget realisation (€)

0K 130K

90K

7


