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Phone:  0317-484836 
Subject: Start WIMEK Talents and Topics Programme 2011 

 
 
Dear WIMEK chair holders, 
 
As you probably know, the WIMEK Board has decided to develop a Talents and Topics 
Programme (T&T) for very promising excellent young researchers and post-docs, who have not 
been appointed yet as assistant professor (tenure track position). This T&T programme aims at 
stimulating and supporting them in the development of a high quality research proposal for a 
personal grant (Veni, Vidi or ERC) or a substantial externally funded research programme. The 
WIMEK T&T programme starts at the end of August 2011 en last about four months. The 
workload is on average one day per week. 
 
A candidate for this programme may be a young researcher connected to your research group or 
a young researcher with a temporary appointment at another university or research institute, you 
would like to incorporate in your chair group in the near future. All candidates should have the 
opportunity to spend one day per week on the T&T programme. 
 
NOMINATIONS – deadline 31 May 2011 
We would like to ask you to nominate excellent candidates for this WIMEK T&T programme 
before 31 May 2011. A nomination for a candidate includes: 
 A letter of motivation from the candidate with a brief convincing explanation why he /she 

wants to continue his career in science in an academic environment; 
 A preliminary research proposal (max 2 A4) which could be elaborated for a personal grant 

application or externally funded research programme; 
 CV of the candidate; 
 Letter of recommendation of the chair holder. The letter should also guarantee that the 

candidate can spend one day a week on the T&T programme for a period of four months. 
 
If you would like to nominate an excellent young researcher working elsewhere, you could also 
apply for a WIMEK research fellowship for the period September – December 2011 (standard 
form enclosed). 
 
WIMEK’s T&T programme 
The T&T programme includes (i) a personal assessment, (ii) lectures and workshops on writing 
winning grant proposals, scientific communication and networking, acquisition, scientific 
presentations for assessment committees, time planning and project management and (iii) 
proposal writing sessions. WIMEK’s more experienced staff  will be strongly involved in many of 
the workshops, lectures and other activities. You can find the outline and structure of the 
provisional T&T programme in annex 1. Dr. Marcel Hoosbeek is appointed by WIMEK for 0.2 fte 
to coordinate the T&T programme and to further guide the candidates. 
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Selection procedure of candidates 
All proposed candidates, who are eligible to the WIMEK T&T programme, are invited for a 
personal interview with prof. Rik Leemans (WIMEK Director) and Dr Marcel Hoosbeek 
(coordinator WIMEK’s T&T programme). The interview can be carried out via a video link or 
Skype connection. The ten most promising candidates will be selected based on (i) the scientific 
quality of the candidate; (ii) motivation of the candidate; (iii) originality, scientific and societal 
importance of the proposed research programme. If a candidate from elsewhere has been 
selected, WIMEK will also grant a research fellowship to this candidate for the full period 
(September – December 2011), if so required. 
 
Costs 
The overall costs of the WIMEK’s Talent and Topics Programme are about € 4.000 per 
participant. We are in consultation with the ESG department about their financial contribution and 
we expect that ESG & WIMEK will be able to cover 75% of the costs. This means that a financial 
contribution of € 1.000 should be paid from the financial budget of the chair group for training and 
education of staff. The financial contribution of WIMEK to the T&T programme consists of the 
appointment of Dr. Marcel Hoosbeek and the time spent on the programme by other WIMEK staff. 
 
 
If you have any questions about the WIMEK’s T&T programme, please contact Dr. Marcel 
Hoosbeek (phone: 84109) or Mr. Johan Feenstra (phone: 84836). 
 
Kind regards, 

 
Professor Rik Leemans, 
WIMEK Director 



WIMEK Talents & Topics postdoc program 2011 

This aim of this program is to provide postdocs the skills and competences needed for the successful 

application of research grants.  

After the program the candidates 

• are aware of their research competences  

• have insight into the aims and criteria of funding agencies (e.g. Veni – NWO program) 

• know how to clearly express research ideas 

• are able to write an assessable and convincing research proposal 

• will present themselves and their research proposals in a convincing way to a committee 

• are able to benefit from a scientific network 

• have institutional awareness and are able to lead a small science team 

The program will be offered one day per week between the end of August and early December 2011 and 

consists of the following modules: 

• Self-awareness 

o What is my motivation? How do I communicate? What are my personal competences? 

o Self-awareness will be enhanced by the use of an online assessment, a workshop and 

an individual evaluation session with a coach. 

• Writing a successful proposal 

o technical and content based requirements 

o criteria used by reviewers 

o project planning and budget 

o do’s and don’ts 

o writing with the reader (reviewer) in mind 

o examination of successful grant proposals 

o peer tutoring 

• Presenting you proposal to a committee 

o workshop on effective presentations 

o individual coaching – focal points and strategy  

o rehearsals with a stand-in committee 

o individual fine tuning of the presentation 

• Networking and communication 

o setting-up and using a scientific network 

o good and bad practices 

• Leadership and institutional awareness 

o building and leading a science team 

o how to prepare for a tenure track position 


