
 Name focusgroup Central question Objective(s)/problem to be solved 
 

Leaders focusgroup Support focusgroup 

Topic 1 Our domain and 
ambitions 

What is our “natural 
domain” and what do we 
want to achieve with it? 
 

Our mission is good and up to date and our 
domain has been described in previous 
strategic plans, but what is our goal for 
these domains in the future and what does 
that mean for the upcoming plan period? 
 

• Krijn Poppe 
• Dolf Weijers 

• Michel Kropman 
• Johan Feenstra 

Topic 2 New investment 
themes  

What are the themes we 
should invest in to achieve 
our ambitions? 

We use the investment themes to flesh out 
our ambitions, both in terms of content and 
organisation. The term of the current 
investment themes ends at the close of 
2018. For the new SP, we want to establish 
new themes in which the integral approach 
by WU and WR is the focus. 
 

• Jack van der Vorst 
• Bas Zwaan 

• Hilde Bos 
• Janneke van Seters 

Topic 3 The WR business 
model 

What changes to the WR 
business model are 
necessary to make us "fit 
for the future"? 

It is crucial for the future of WR that more 
resources become available for spending on 
knowledge innovation, investment into 
facilities, and support for operational 
management (business development, IP, 
etc.). 
 

• Rens Buchwaldt 
• Ernst van den Ende 

• Jeanine van der 
Straten 

• Gerlinde van 
Vilsteren 

Topic 4 Revitalisation and 
renewal 

How do we remain 
distinctively appealing at 
the international level to 
young and diverse 
incoming students and how 
can we offer more to and 
better utilise the talent on 
our campus? (captivate 
and commit) 

• Young talent (BSc, MSc, PhD, post-
docs) continuously enters (and exits) 
the WU section of WUR. At the same 
time, there is a significant, increasing 
demand for talented young people who 
have been educated in our field of work. 
National and international businesses, 
government authorities, and research 
institutions, as well as we ourselves are 
constantly searching for talent and 
fresh, innovative ideas. We are engaged 
in "the war for talent", but we are not 
fighting hard enough.  

• This demands new ways of thinking, 
collaborating, creativity, diversity, 
knowledge and skills, and 
entrepreneurship, so how can we adapt 
to it more quickly? 

• There is the additional challenge that 
employees of WR are getting older, so 
the staff is not keeping up with the 
times sufficiently, which poses a risk to 
quality and innovation over the next 5-

• Gerlinde de Deyn 
• Ingrid van der Meer 

• Cor Meurs 
• Tessa Bosman 



10 years. At the same time, recent 
graduates are not finding WR a very 
appealing employer: how can that be 
changed? 

 
Topic 5 Excellence What is our distinctive 

Wageningen Excellence and 
how do we encourage it? 
 

Continuous management of our quality (incl. 
attracting leaders in our domain, top 
professors, etc.). Our ambition is to remain 
no. 1 in our domain: what is needed for this? 
 

• Marcel Dicke 
• Ellis Hofland 

• Henrieke de Ruiter 
• Ingrid Vleghels 

Topic 6 Management model 
of the internal 
organisation 

Does our current 
management model 
capitalise on the unique 
combination of U&R? 

• The management model should be in 
line with outside-in thinking; 

• Collaboration to quickly respond to 
changes (e.g. in the market) should be 
simple. Our organisational model is not 
arranged well for that; 

• Increase in the speed of decision-
making; 

• Increase in the uniformity with respect 
to external clients and partners (e.g. 
pricing, IP policy, etc.). 

 

• Arthur Mol 
• Martin Scholten 

• Karin Horsman 
• Denise Magendans 

Topic 7 WUR strategic 
(research) partners 

Which partnerships are 
necessary for realising our 
strategy?? 

• In order to realise our ambitions within 
our domain, we require strong 
collaborative partners that benefit our 
research, education, and value creation. 

• WUR already has a wide array of 
partners and we participate in many 
collaborative ventures. The question is 
whether these partners fit well into our 
new ambitions and strategy or whether 
there are areas left unaddressed and a 
need for new partnerships. For example, 
think of the challenges that digitisation 
presents us with, the challenge of an 
increasing global research agenda, the 
challenge of being unable to have all the 
top-level resources in-house, or the 
challenge to create more societal impact 
(due to which we must follow the 
practical course of more closely, be it on 
our own or with partners). 

 

• Bram de Vos 
• Tiny van Boekel 

• Jelle Maas 
• Meike Sauter 

Topic 8 Digitisation How do we strategically 
implement IT to remain 
ahead in education (BU 

Our goal is to stay at the forefront, but not 
to lead the pack in the wave of digitisation in 
our domain. However, how far do we have to 

• Willem Jan Knibbe 
• Maarten Brouwer 

• Theo Jetten 
• Eva Verschoor 



model) and research 
(themes, research support) 
and also continue to be an 
attractive place to study 
and work (infrastructure on 
campus)? 

shift away from the current situation? What 
is necessary to take this next step? Describe 
this for:  
• Research: techniques (data acquisition, 

processing), digitisation as an object of 
study, open science.  

• Education: distance learning vs. 
campus-based education, learning 
analytics, and the changing market 
demand/LLL. What IT efforts are 
required to yield education that satisfies 
the changing needs of the market?  

• Infrastructure on campus: storage, 
privacy, output, capacity, FAIR. 

 
Topic 9 WUR as an  

international 
organisation 

Is our organisation 
sufficiently future-proof as 
a top international player? 

We are internationally active, recognised, 
and accredited, but our organisation is still 
not optimally arranged to face competition in 
the future as well. What is necessary for us 
to stay in good shape for the future? What 
will the profile of the future organisation be: 
A Dutch research organisation that also has 
a strong international orientation or an 
international organisation firmly planted in 
the Netherlands? 
 

• Carolien Kroeze 
• Martijn Hackman 

• Henk van der 
Mheen 

• Esther Roquas 

Topic 10 Development of chair 
plan 

What changes to the chair 
plan are necessary to align 
it with our strategic 
choices? 

Modification of the chair plan  • Arnold Bregt 
• Richard Visser 

• John ten Böhmer 
• Hedwig Casteels 

 


