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History



Context



Definitions
• Child/Light Work 

• Child Labour 

• Worst Forms of Child Labour 

• Conditional 

• Unconditional



Numbers



Interventions



22 23

Community-driven, holistic and 
embedded into the heart of our 
supply chain, the Child Labour 
Monitoring and Remediation System 
(CLMRS) is a new way to approach 
the problem of child labour. 

In the short time since its launch, 
the system has proved to be highly 
effective. An internal evaluation 
conducted in 2017 (with a sample 
of 1,056 children) in co-operatives 
where the system was set-up between 
2013 and 2015 indicates a reduction 
in child labour of 51%. This means 
that over half of the children engaged 
in child labour from this sample were 
no longer doing so in July 2017.

Introducing  
the CLMRS

Child Labour Monitoring and Remediation System 

How it works

22 23

This is the first  
programme of its kind  
in the cocoa industry.

51%
In 2017, 51% of children 
identified are no longer  
in child labour18

Step 4

At the co-operative level, the 
Child Labour Agent (CLA) 
verifies the information and 
validates the report submitted 
by the CLP

Step 7

The child is monitored to ensure 
the process is successful, and the 
effectiveness of the remediation 
activities is critically reviewed on 
an on-going basis

Step 6

ICI, or one of its local partners, 
implements or distributes 
remediation support to the 
child and/or their parents

Step 5

ICI analyses the data coming 
from a co-operative, identifies 
trends and suggests a palette  
of remediation activities that 
will be implemented by ICI with 
the support of the CLA and CLP

Step 1

The Community Liaison Person 
(CLP) visits the households and 
farms of every member of the Nestlé 
Cocoa Plan co-operative to gather 
basic information on the issue

Step 2

A child is spotted  
(or self-declares) engaging 
in a hazardous activity

Step 3

This information is entered 
into a centralised database 
via a mobile app

WORKING TOGETHER

Child Labour Monitoring and Remediation System



Indicators

• Schools 

• Extreme Poverty 

• Birth Certificates 

• Affordable Adult Hired Labour



Roles: Producing Governments

• Infrastructure (Schools, Birth Certificates, Health 
Care) 

• Rule of Law 

• Supply management 

• Global and National holistic policies



Roles: Consuming 
Governments

• HRDD Legislation 

• Enabling environments on competition laws 

• Voluntary or mandatory commitments? 

• Policy coherence with development and trade



Roles: Multinationals

• Pay a fair price 

• Fight deregulation 

• Model new approaches



I normally don’t buy  
a thousand kilo’s  

of chocolate,  
but if I do,  

I want to know  
that it is slave-free. 



Thank you


