
 

Innovative propositions are developed within and through cooperations 
outside companies; in the early phase of the proposition development, the same 
tools and methodologies apply for companies  and start-up’s. In this early stage 
of product development, the course on entrepreneurship for scientific start-up’s 
provides several opportunities for collaboration on innovation following the 
customer development, co-creation, lean principles and the different stages of 
venture growth. 

 
 

The overall aim is to inspire, develop and act! 
 
Basis set-up of the programme: 

 Three days in a fortnight 
 Maximum number of participants: 24 
 Team based action learning and learning by doing 
 Assessment of individual entrepreneurial skills, leadership styles and 

 team dynamics 
 Reality checks by experts, coaches and an expert jury 
 Costs: €1.495,- 

 
Possible outcomes: New ideas for innovation 

 Understanding of the Business Model Canvas 
 Defined the first assumptions based on what problem you are solving 

 and identified customer segments 
 Understanding of lean principles and customer development Pitching 

 your proposition 
 Business case based on the business model canvas  
 Set your goals and define your roadmap for the coming months on 

 innovation following the customer development, co-creation, lean 
 principles and the different stages of venture growth 

 

Entrepreneurship is a key 
element to drive innovation. 
Next to demonstrating 
scientific excellence, young 
academics with an 
entrepreneurial attitude can 
often contribute directly to 
more societal relevance and 
economic impact based on 
their research. In this way it 
can be seen as an addition to 
your personal career 
development in academia.  

But also for those who do not 
want to stay in academia, 
entrepreneurship and 
entrepreneurial skills can 
support in acquiring new 
positions or even setting up 
one’s own business. 

This workshop focusses on 
whether participants have 
entrepreneurial skills, if they 
can be developed and whether 
the participant has the 
entrepreneurial drive. 
Accordingly the workshop 
looks at the different 
manifestations of 
intra/entrepreneurship in 
academia, private companies 
or in an start-up context.  

Finally we will progress to 
opportunity recognition and 
the art of business modelling, 
where we also use your own 
research as building material 
for creating opportunities. 
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