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1.
INREF programme outline
Introduction
In 2000, the Board of Wageningen University established an Interdisciplinary Research and Education Fund (INREF) as a university-wide programme for Research for Development and Education (RfDE). The initiative ensued from the evaluation of an earlier university-wide programme, the Satellites Programme, in the 1980s-90s and a reflection on the university’s role in a changing world.

The experiences of the Satellite Programme indicated that a new RfDE initiative should have more impact in the countries concerned and that interdisciplinary approaches were needed to tackle the world’s pressing development oriented problems. When the University board launched the new INREF programme, it decided that the programmes financed under INREF should:

· embrace a systems approach, combining all disciplines that are needed to tackle the sustainability and development problems at which they were aimed;
· involve activities in different geographic settings to allow comparison of major differences in conditions that affect development; 
· co-operate with institutes in the countries concerned, right from the start when defining joint projects, also with a view to local capacity building; 
· involve joint PhD projects of the “sandwich” type to focus research on issues of local interest, while providing a time frame for the work; 
· pay adequate attention to practical applicability and relevance of results obtained. 

To contribute to the international aspects of the Wageningen UR mission, the Research for Development and Education (RfDE) activities of the INREF programme:
· will have a problem- and social issue-oriented focus;

· will apply and further develop interdisciplinary and participatory research approaches;

· will develop and strengthen national, regional and world-wide RfDE partnerships; 

· aim at personal and institutional capacity building in developing countries and emerging economies.

Objectives 
The main objectives of the INREF programme are:

· to produce research results that really make a difference for the end-users envisaged (universities, researchers, policy makers, NGOs, farmers, etc.);
· to conduct and trigger innovative, interdisciplinary and comparative research, development and education (RDE) within Wageningen University and 'broader' Wageningen UR;
· to strengthen the education programmes on interdisciplinary issues at Wageningen University and partner institutions;
· to exploit and expand strategic international RDE partnerships;
· to attract additional funding. 

Expected outputs 
The main expected outputs of the INREF programme are:

· new, interdisciplinary and innovative research methodologies;

· increased knowledge on cross-cutting societal problems in developing countries and emerging economies;

· expanded strategic international RfDE partnerships, including stronger cooperation within Wageningen University and “broader” Wageningen UR;

· scientific knowledge and information that can be used for well-described categories of clients (policy makers, research and education organisations, farmers or others) in the fields of RDE;

· interdisciplinary education programmes or modules developed at Wageningen University and/or partner institutions for BSc, MSc and PhD students and staff members;
· increased capacity for RfDE in Southern and Northern countries;

· stronger position of Wageningen UR in the RDE market due to increased knowledge about, and experiences with interdisciplinary and comparative RDE;

Execution

The core activity of INREF programme is formed by interdisciplinary, multi-annual, graduate schools-overarching research programmes on complex development-related issues. The Graduate Schools will play a leading role in the development and the warranty of the scientific quality of the multi-annual research programmes and will be responsible for submitting the proposals to the INREF programme team.  

Major part of the research will be implemented by PhD students from developing countries and emerging economies within the so-called sandwich formula. New programmes will apply the cohort approach to ensure that all students within one programme start at the same time with their coursework and with developing their research protocols in Wageningen. An INREF multi-annual programme, however, is much more than a number of individual PhD research projects. 

In March 2010, the third phase of the INREF programme has been approved. The 2010 call resulted in the approval of 3 programmes. The 2014 Call for Proposals is the second call of the third phase of the INREF programme. 

2.
Lessons learned second phase 
In April 2012, INREF organised the international conference “Tackling the Development Challenge: the struggle for interdisciplinarity”. The main objectives of the conference were to critically reflect on, and to refine the interdisciplinary approaches for future research for development programmes. In addition, concluding discussions were held with the teams of the four INREF programmes completed in 2012-2013. 

As the Call for Proposals 2014 will be published under the approved third phase of the INREF programme, the main features and organisation of the INREF programmes to be developed has to fit in the approved overall INREF programme structure. Based on the results of the conference and the discussions with the programme teams, however, some modifications are made in the INREF Call 2014 compared to the Call published in 2010.
After approval of the proposal for funding, a solid preparation is essential for a good execution of an INREF programme. Sufficient time has to be invested in partnership building, internalisation and mutual comprehension of the programme objectives and approaches, to select well-qualified PhD candidates and to agree on the practical issues of the programme execution and management. 
Integration of the results at programme level needs special investments of the programme team members after the PhD candidates completed most of their work. The consequence is that an INREF programme needs more time at the end of the PhD research to contribute to this important INREF objective.

Modification 1: the INREF programmes may have a cycle of maximum six years instead of five years, to allow a better programme preparation and integration of the PhD projects results. The PhD projects will have a duration of four years.
Interdisciplinarity within an INREF programme will be enhanced at individual PhD-level, by assuring the supervision by natural and social researchers, and at programme level, by integrating the results of the PhD projects. It is acknowledged that not all PhD candidates will have the same level of interdisciplinarity. This depends on the subject of PhD research project, its place within the overall research programme, and the competences of the PhD candidate. Integration of the results on programme level, important to make the main output of an INREF programme more than a collection of individual PhD theses, will mainly be the task of staff involved in the programme. Based on INREF experience, the integration at programme level is an activity that needs to be planned and that the measures and activities to assure the integration need to be described clearly in the programme proposals.
Modification 2: the INREF proposals should clearly describe the planned activities and who are responsible for integration of the PhD research at programme level. The assessment committee will be asked to consider the proposed way of integration as an important aspect for the programme assessment.
At the INREF conference it was concluded that stakeholder involvement in all stages of an interdisciplinary research programme is crucial to increase the legitimacy and the impact of the research. It was recommended to involve stakeholders other than research institutions that already during programme proposal and PhD project development. This may assure that the research outcomes are realistic and appropriate, both in the short-term and long-term.
Modification 3: the INREF proposals should clearly describe the approach to get and keep important stakeholders involved in the programme. The assessment committee will be ask to consider the proposed approach for stakeholder involvement as an important aspect for the programme assessment.

3.
New multi-annual research programmes
Two step approach for proposal development

This call for proposals invites the Wageningen Graduate Schools to develop a pre-proposal for a new INREF multi-annual research programme. An external committee will assess the pre-proposals and select a maximum 4 pre-proposals for further development into a full INREF programme proposal. The available budget allows the approval of two new multi-annual programmes under the 2014 call for proposals. 
Thematic focus
An INREF research programme has to be convincingly innovative, interdisciplinary and comparative. The envisaged research fields have to relate clearly to the documented priorities of the Graduate Schools involved in the new programmes. 
Execution of the research within INREF

Major part of the research will be implemented by PhD students from developing countries and emerging economies within the so-called sandwich formula. The essence of the sandwich formula is that the PhD students come only for a part of the PhD period of four years to Wageningen (for research proposal development, courses and other activities of their TSP, and writing up of their thesis) and implement the actual research in the developing countries or emerging economies were the INREF programme is executed. 
Preferably, the PhD candidates have a position in one of the collaborating research institutes or universities in the South. After graduation they return to their formal position. In case the candidates do not yet have a position in one of the collaborating institutes, they will be hosted during their PhD trajectory on a temporary basis by one of the partner institutions in the South (work space, logistic support and supervision). After graduation, they are well prepared to apply for research jobs at the partner institutes, in case vacancies are available. In both situations, the INREF programme contributes directly to human and institutional capacity building.

New programmes will apply the cohort approach to ensure that all students within one programme start at the same time in Wageningen with their coursework and their research protocols. Working in cohorts is a proven model to tackle complex societal research issues in an interdisciplinary way. Moreover, it enhances mutual learning between staff and PhD candidates, it creates coherence within the programme and between the PhD research projects, and provides a stimulating environment for the PhD candidates. 

Interdisciplinary within the INREF programmes will be enhanced at PhD project level by a supervision team composed of natural and social researchers. It is possible, however, that the level of interdisciplinarity will differ between the different PhD candidates involved in one INREF programme. An INREF multi-annual programme, however, is more than a number of more or less interdisciplinary PhD research projects. Staff members involved in the programme are also responsible for the integration of the results of the individual PhD projects at the programme level. Clear measures and actions should be described in the programme proposals how the integration at programme level will be assured during and at the final stage of the programme.

The INREF programme aims at producing research results that really make a difference for the end-users envisaged. To increase the chances for impact from interdisciplinary research programmes, stakeholder involvement in all stages of an interdisciplinary research programme is crucial for achieving good results and impact. Already during programme development and PhD project development, various stakeholders other than academic research institutions have to be involved. This may assure that the expected deliverables are realistic, both in the short-term and long-term. Clear measures and actions should be described in the programme proposals how the relevant stakeholders will be involved in the development and execution of the programme.

Research programmes under INREF will provide MSc projects for Dutch and international students. These projects have to be related to the ongoing research executed by the PhD students.

Duration of the multi-annual research programmes

The two new programmes will run for a period of six years. This programme duration will allow for a good preparation of the programme at the start (after approval) and integration of the results at the end of the programme. The time-span of a PhD project is four years.
Funding conditions
The INREF contribution to a INREF multi-annual programme is 70% of the total budget with a maximum of M€ 1.2 for the total programme period of six years. Eligible for funding are the following costs: 

· WU sandwich fellowships for the PHD students, € 56,224 in December 2013. In case the financial figures of the WU sandwich scholarship change, the budgets of the INREF programme PhD students will change accordingly.  

· Research costs (durable and non-durable goods, travel costs) and subsistence allowances
 for PhD students (maximum of € 40.000);

· Local supervision of PhD students;

· Fellowships for international MSc students;

· Costs of Wageningen MSc students for thesis research within the INREF programme;

· “Reasonable” amount of staff time for coordination, integration, and learning activities; 

· Travelling and accommodation expenses, others than for PhD students; 

· Costs of non-durable goods, other than for PhD students; 

· Costs of workshops, exchange visits with partner institutes, participation in conferences;

· Costs for external communication (web sites, leaflets, brochures, publications, etc.).

PhD students from European and other developed countries can participate in an INREF programme but will not be financed from INREF funds. 

Additional funding

INREF finances 70% of the programme budget, up to a maximum of 1.2 M€ for the six year programme period. The programme teams are obliged to raise at least 30% of the total programme budget from external funding agencies.

In the pre-proposals, the programme teams are requested to detail their approach and strategy to solicit the financial support from third parties.  

The full proposals have to indicate the financial support solicited or already received from external funding agencies. 

Additional funding from external funding agencies have to be assigned before INREF funds will be made available to a multi-annual INREF programme. 

In-kind contributions from partners in a research programme, already externally funded projects, and the use of other Wageningen University core funds are not considered as additional funding.

Financial support for full proposal development
The INREF programme will support the teams who are selected to develop a full proposal, and proposals for additional external funding, to a maximum of € 20.000. These funds can be used to cover travel expenses to visit the programme partners, to organise proposal writing workshops, to employ staff to develop a proposal for the required additional funding, etc.
Application procedure and appraisal 
Pre-proposals for the multi-annual research programmes are due by Friday 27 June 2014 and will be assessed by an INREF Assessment Committee, made up of independent external experts. A maximum number of four applications will be selected for full proposal development, which will be communicated by 15 September April 2014. 

Full Programme proposals are due by 15 December 2014. Before submitting a proposal, it needs to be assessed on scientific criteria by the submitting Graduate Schools according to their own procedures and scientific standards. International partners have to co-submit the proposals to show evidence of joint ownership of the proposed research. 
The INREF Assessment Committee will evaluate the programme pre-proposals and full proposals on the criteria given below. An external peer review of the full proposals will be part of the assessment procedure. A hearing will be organised between the assessment committee and the responsible researchers who submitted a full proposal. This allows the scientists to clarify questions raised by the assessment committee. Decisions on approval or rejection of the applications will be communicated by 30 January 2015. 

Proposals are written as 'INREF programmes’; the standard formats must be followed for pre-proposals and full proposals respectively (see Annex 1 and 2).

Eligibility and criteria for funding
Proposals are eligible for funding if:

· the programme proposals have been submitted by at least two Graduate Schools;

· the Programme leader is a senior researcher with a PhD degree, and is a member of one of the Graduate Schools that submitted the proposal; 

· the full programme proposal is supported by signed commitments of all partners involved in the programme.

The pre-proposals will be evaluated by the external assessment committee using the following criteria:

· the importance of the proposed research themes within the international RfDE agenda;

· the innovative quality of the pre-proposal;

· the interdisciplinary research approach;

· the scientific quality of the pre-proposal;

· the relevance of the expected outputs for the end-users envisaged;

· the quality of the proposed partnership;

· the budget in relation to the proposed activities;

· the approach to raise external funding.

The full proposals will be evaluated by the external assessment committee using the following criteria:

· the importance of the proposed research themes within the international RfDE agenda;

· the innovative quality of the full proposal;

· the interdisciplinary research approach;

· the scientific quality of the full proposal;

· the relevance of the expected outputs for the end-users envisaged;

· the quality of the proposed partnership;

· the budget in relation to the proposed activities;

· funding solicited or received from external funding agencies 

· the relevance of the expected scientific outputs;

· the coverage of the overall research question by the proposed PhD and post-doc projects;

· the approach to integrate the research results at the programme level;

· feasibility of the programme in the proposed time frame.
Submission of pre-proposals and full-proposals

An electronic version of the pre-proposals or full-proposals, with a covering letter signed by the directors of the submitting Graduate Schools, have to be submitted not later than 27 June 2014, 17h00, and 15 December, 17h00, respectively, to: 

Pieter Windmeijer, INREF programme manager
E-mail: pieter.windmeijer@wur.nl
3. Monitoring of the multi-annual research programmes
The Programme leader submits a work plan and budget by December 1 for the next calendar year. The Programme leader submits a progress report including expenditures by February 15 on the past calendar year. 

The INREF programme team will interact with the scientific teams of the programmes bi-lateral or in INREF programme meeting on progress made. 

A final report should be submitted not later than three months after termination of the                            

programme.  

The INREF programme team will organise a scientific evaluation after the programme’s approved under this call are completed.
ANNEX 1
Format application form for INREF pre-proposals

The maximum length of pre-proposal is 10 pages A4, font Verdana, font size 9. 
1. Title of the programme 

2. Applicant(s)   

WU Graduate Schools (name, address) 

WU programme leader (name, position, address, tel., e-mail etc.) 

3.  Programme description 

Describe in general lines the programme including problem statement, conceptual framework, objectives, activities (including number of PhD and MSc students), expected outputs, and location of the programme activities. 
4. Methods and approaches 
Describe the methods and approaches for interdisciplinary and comparative research, including the approach for integration of the results of the individual PhD and MSc research projects at programme level.
5. Time frame 

Include a time table providing the planning of the activities and duration of the programme. 
6. Partnership 

Describe the partnership, give a short description of the research partner institutions, and their role in the programme. Give a short description of the non-research stakeholders and their role in the project.
7. Organisation and management of the programme 

Describe the overall organisation of the programme and particularly the programme team to be formed (programme leader, members) in terms of persons involved, responsibilities, tasks, relation with and involvement of partners, management (incl. financial administration, procedures, logistics/infrastructure, legal aspects etc.) of the programme.

8. Budget 

Here information in main budget items (as indicated in section 2) should be given divided as follows: 

· Budget per calendar year and total budget 

· Funding requested from INREF 

· Budget to be raised from external funding agencies

Please provide information on the strategy to raise additional funding, agencies to be addressed or funding already applied for.
9. Related Programme(s) of Graduate School(s) involved 

Indicate under which programmes of the graduate schools involved this project will be executed. 

10. Relation with education programmes 

Indicate the relation with the WU education programme.

Indicate the contribution to the educational programmes of WU and partner institutions.

11. References
ANNEX 2
Format application form for INREF full proposals
The maximum length of full proposal is 20 pages A4, font Verdana, font size 9, excluding the Annexes.
1. Title of the programme 

2. Applicant(s) 

WU Graduate Schools (name, address) 

WU co-ordinator (name, position, address, tel., e-mail etc.) 

3. Programme summary 

(maximum one A4)
4. Detailed programme description 

Here the research programme should be worked out in detail containing the following aspects: 

· Background/history; 

· Justification, relevance of the programme for international development issues;
· Objectives (short and long term objectives); 

· Conceptual framework;
· Research activities, number of PhD students, short description of topics for PhD projects, post-doc research, number of MSc students;
· Expected results and outcomes (describe results as much as possible in quantitative terms);
· Location of the programme. 

A logical framework has to be included in full proposal as an annex.
5. Methods and approaches
Describe the methods and approaches for interdisciplinary and comparative research.

Describe the approaches and activities to integrate the results of the individual PhD and MSc research projects.

Described the methods and approaches to involve non-research stakeholders in the programme.
6. Time frame 

Include a time table providing the planning of the programme activities. 

7. Partnership 

Describe the partnership (background, organisation, role in programme) 

· Main partner (full name, abbreviation, address etc.) 

· Co-ordinator main partner (name, position, address, e-mail etc.) 

· Other partners involved (name, address etc. institution and contact person per institution) 

· Strategic importance of the partnership-programme for Wageningen UR 
8. Organisation and management of the programme 

This should clearly describe the overall organisation of the programme and in particular the programme team, in Wageningen as well as in the countries involved, responsibilities and tasks of the partners involved and the management agreements (administration, procedures, logistics/infrastructure, legal aspects etc.) 

9. Budget 

Here information in main budget items (as indicated in section 2) should be given divided as follows: 

· Budget per calendar year and total budget 

· Funding requested from INREF 

· Budget to be raised from external funding agencies

Provide information on funding solicited or received from external funding agencies.

10. WU- Senior Staff/Researchers involved in the programme 

Please provide information on:

· Co-ordinator (name, position, task/ input in programme, address, tel., e-mail etc) 

· Other staff involved (name, position, task/input in programme, address, tel., e-mail, etc.) 

11. Related Programme(s) of Graduate School(s) concerned 

Indicate under which programmes of the graduate schools involved this programme will be executed. 

12. Relation with WU education programme 

Indicate which education programme(s) (MSc/PhD) of WU are related to this programme 

Describe the relevance of the programme for the education programmes of WU and partner institutions.

13. References

Annexes full proposals
· Agreement, MoU or supporting letters stating clearly the commitment of the partners involved, including funding commitments.
· Information about partners from developing countries and emerging economies involved. 

· Logical Framework.
· Description of PhD research projects per PhD student (max 1 page per PhD project) Please indicate name (when known), research subject and short description of research, and name(s) of (co-)promoter(s) of WU and partner institutions.

· When known, please indicate names, study programmes and subjects of the MSc students involved in the programme (from WU and partner institutions). 

· Project proposal(s) submitted for external additional funding (if available). 
· List of relevant publications of researchers involved.
ANNEX 3
Outline WU Sandwich Scholarships
As of 2014 a sandwich PhD fellowship comprises:

	 
	# payments
	amount
	total
	 

	Monthly Allowance
	18
	€ 1.900
	€ 34.200
	 

	Insurance
	18
	€ 43
	€ 774
	 estimate

	Visa, work permit, IND
	3
	€ 1.000
	€ 3.000
	 

	Int. Travelling Costs
	3
	€ 1400
	€ 4.200
	 

	Settling/book  allowance
	1
	€ 550
	€ 550
	 

	
	
	
	
	 

	
	
	
	
	 

	Visit promotor
	2
	€ 2.250
	€ 4.500
	 

	Use of facilities
	18
	€ 500
	€ 9.000
	paid to Department / LSG

	 
	 
	 
	 
	 

	TOTAL
	 
	 
	€ 56.224
	per candidate


The education budget ('rugzakje') of €2.500 and €1.250 subsidy for printing costs of the thesis is not included in the Sandwich budget. These costs are financed from the departmental budgets. 
 

� The subsistence allowance will be determined by the Dutch institution according to the local circumstances, with a maximum of 50% of the subsistence allowance in the Netherlands.


� Dates may change dependent of day of publication of the Call
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