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Attending the forum is the right choice if you:

• are a senior decision maker in the food & agribusiness  

sector

• want to discuss the real story with your peers

• value sound, unbiased in-depth strategic analysis

• want to grow and innovate your business

• aim for operational excellence

• understand the drivers of value creation

• are an ambitious and realistic leader

• keep a view of the entire value chain from farm to fork

How?

Who?

What?

The forum generates powerful insights around:

• Creating and sustaining high performance     

organizations in agribusiness

• Expanding business models in multiple directions along 

the food value chain

• Building brands and image in the age of consumer 

identity marketing

• Gaining trust of the food consumer when food 

companies are under attack

• New business models in last mile distribution to 

consumers

• 

• Preserving value in an economic downturn

• Responding to and driving disruptive innovation

• Merging multiple operational units across borders

• Managing stakeholders in the context of people, planet, 

• 

• branding implications when sensitive or scarce natural 

resources are utilized

This program is not a conference — it is a business seminar.  
We will present and discuss with you four real-life business cases, based 

on the experiences of pioneering changemakers in the industry.  You 

will step into the shoes of the CEO and face his or her current foremost 

strategic challenge. The actual CEO is present during these discussions.  

for this program. 



Endorsements

“Tremendous opportunity to share experiences and perspectives” 

Simon Cheng, Managing Director BRF, 2016

“Thank you for the seminar, so much learning” 

Akiko Seyoum, CEO Orchid Business Group, 2016

“Much beyond my expectations – I will surely return” 

Gustavo Grobocopatel, Chairman Los Grobo, 2013

“Rich, useful, time extremely well invested” 

Stefano Vlahovic, CEO Produkti Pitania, 2011

“This is for people who want to get things done.” 

Hans Roelofs, CEO Refresco, 2009

“I have not been to an event yet where we got into the real 

issues so deep so fast.” 

Lennart Holm, CEO Perstorp, 2007

“There has not been one case that did not inspire me.” 

Wout Dekker, CEO Nutreco 2007

“Excellent. We should have had such a seminar much earlier." 

Hugh Grant, CEO Monsanto 2005

www.foodandagribusiness.org

“It has been an inspiration, very well done, an audience of 50 likeminded peers 

that really ask relevant questions and it has helped me accelerate my thinking”

“I did numerous studies, maybe hundreds of Harvard 

cases but this was one of the best I’ve ever read” 

Markus Länzlinger, CEO Migrolino, 2017

“Really enjoyed the seminar, very good cases, very good 

interactions, very practical, very lively and high-speed” 

Jeroen Wakkermann, CFO Nutreco, 2017

Dr Philipp Boksberger

CEO CEIBS Zurich Campus

"We are inspired most by learning about the future 

from other pioneers, change-makers and leaders. 

At the European Food and Agribusiness Seminar 

you will meet them."

Prof dr ir Louise O. Fresco, President Executive 

Board Wageningen University and Research

“I consider few challenges as urgent and relevant 

as those in food and agriculture, so it is a great 

global leaders can meet to exchange views and 

learn from concrete case studies.”



Meituan Dianping – the Next Frontier of O2O

-

ments in China over the past years. A leader and winner in this category is Meituan Dianping. 

Their strategy is supported and driven by “fast and faster innovation.” For example, at the 

end of August 2017, Meituan Dianping launched another game-changing innovation with 

what it calls: “Co-line Marketing.” With such innovations, the company keeps on shaping 

and developing the food and life experience for the Chinese consumer. In the ultra-fast 

unfolding consumer markets of China, new business models can disrupt how brands func-

Senior executives from Meituan Dianping will discuss with the participants include about 

the future development of the food value chain, and from their perspective, what oppor-

tunities and challenges they see emerging. 

Chr. Hansen – The Journey to Real Food

Chr. Hansen is a global bioscience company with leadership positions in a number of 

attractive segments. The company focuses exclusively on natural ingredients and is for 

instance a leader in serving the global dairy industry. The company estimates that more 

than one billion people in the world eat a product containing a Chr. Hansen ingredient 

every single day. The stock markets value the company at 8x sales and 35x price/earnings, 

making it one of the best-valued food companies in Europe. The company achieves a 

The senior leadership of Chr. Hansen will explain how they are positioning the company 

as a B2B2C player in a science-intensive and technology-led context. The management at 

Chr. Hansen is leveraging its strength in technology to help create a strong brand and drive 

superior company performance. 

Intelligence and Demanding Ethical Choices. Presentation of original research on which 

technologies present new opportunities for value creation in the food industry. Including 

survey results from leading change makers.   

Intelligence and Demanding Ethical Choices. Presentation of original research on which

technologies present new opportunities for value creation in the food industry. Including 

survey results from leading change makers.survey results from leading change makers.   
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Vion – More than Just Meat

China. In the past--as is the case everywhere in the world--meat production used to be 

meat they consume, which go much beyond the immediate health safety of the product: 

ever higher ethical and environmental performance standards are being requested 

by urban consumers. New technologies allow full transparency into the supply chain, 

and consumers are unforgiving towards any perceived slippage in this regard. Vion is 

establishing itself at the forefront of a movement to change the rules of the meat industry, 

delivering what they call, “More than Just Meat”. 

Top executives of Vion will discuss how this transformation in the industry changes the 

company, and consumers. The industry is possibly undergoing its most dramatic change 

in its long history, and participants will have the opportunity to hear directly from one of 

from it in the process.

Case Studies



for this forum. The case studies portray current and top-of-the-agenda strategic challenges faced by the 

leadership of a company. Through discussion of these cases, the participants gain fresh perspectives on the 

industry and experience the company's challenges through the viewpoint of its leaders, many of whom will be 

present at the forum. Discussions of these cases amongst peers in the industry provide valuable insights that 

participants can transfer to their own business situation. The cases presented are selected from across the 

entire agribusiness value chain and sectors. In total we will discuss four such case studies, in addition to a case-

study oriented future technologies research report.

Program

Participation fee

Application / Registration

Venue
The forum will take in the premises of CEIBS, Beijing, Building 20, Z-Park, 8 Dongbeiwang West Rd., P.R. of 
China 100193

Please register your application to participate in the China Food & Agribusiness Forum on the website:

www.foodandagribusiness.org

9 December 2017

15:00 Reception and registration

16:00 Opening and welcome by Prof Dr Peer Ederer

16:15 Welcome speech by Prof Dr Yuan Ding, Vice 

President and Dean CEIBS

17:30 Study groups

16:30 Keynote speech on innovation and Chinese 

Economic Transformation

08:30 Meituan Dianping - The Next Frontier of O2O

10:30 Vion - More than just Meat

10:00 Break

12:00 Lunch and study groups

14:30 Chr Hansen - The Journey to Real Food

16:00 Break

16:30 The Future of Food and Agribusiness 2027

18:00 Summary and conclusions

18:30 Farewell dinner

19:30 Networking dinner with table address

10 December 2017

The fee for this program is CNY 19 500,-. With admission to the program you will receive an invoice payable 

The fee covers tuition, case materials, documentation and all dinners, meals and drinks during the breaks. 

The fee does not include accommodations.

For hotel recommendations, please visit our website, www.foodandagribusiness.org.



www.foodandagribusiness.org

Program Management

CEIBS brings together the world of global business practices and 

degree programs, short open enrolment programs and custom courses 

business school that serves as a meeting place for global business leaders 

looking for open dialogue and a stimulating learning environment.

The mission of Wageningen UR is ‘To explore the potential of nature to 

organizes courses and trainings for professionals who work in business 

Wageningen community and to support participants of our programmes 

and courses that focus on development of skills and qualities.



www.foodandagribusiness.org

Scienti�c Commi�ee

Venue

Program Director

Prof Dr Peer Ederer

Visiting Professor, CEIBS 

Zurich Campus; Professor for 

Human Capital, Growth and 

Innovation, Zeppelin University

Professor of Management 

at CEIBS

Prof Dr Jack van der Vorst

General Director Social Sciences 

Group; Professor of Food Supply 

Chain Management, Wageningen 

University and Research

China Europe International Business School (CEIBS) 
Building 20, Z-Park, 8 Dongbeiwang West Rd., Beijing, P.R. of China 100193
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At the China food and Agribusiness forum
you will have the opportunity to meet leaders
who create value through superior technology

and excellent marketing

www.foodandagribusiness.org


