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SOCIAL LABS

Or: ‘change labs’

Soclal Labs are multi-actor initiatives that address social
and public needs, by aiming to better understanding
them, generate ideas, and test them on the ground.

Outcomes:
* Physical capital (services, infrastructure)
« Human capital (capacities, skills)

« Social capital (relationships, trust,
collaboration)

 Intellectual capital (knowledge and HiVOS

Iearnlng) people unlimited




Uganda Food Change Lab

ING FOR THERROOD SYSTEM

district




R Fort Por,;tal rapldly urbanlsmg

e bgre%d basket for the East African region

2, ngh levels of malnourishment

« Uganda Vision 2040: Planning for rapid
LIrbanisation



Agricultural Production
by Region 2008-9"

Annual crop production in metric tons

2,161,469
North
Uganda

4,601,910 ,
Western

Uganda 2,287,468 3,817,916
Central

Uganda

Eastern
Uganda

@ Banana (matcoke) @ Sweet potatoes @ Finger millet
@ Cassava ® Beans @ Rice




Export of maize from the region

Tons rmaize trade from Rwirmi trading centre in 2015

') Kampala

Tanzania




Export Growth 2005 -2015°
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497 lorries with matooke leave every week along Fort Portal road for Kampala

Nutrient mining from Kabarole soils’

with every truck leaving with matocke

Loss of 58 kg Loss of 19 kg
potasium magnesium




Child Stunting in Uganda®

% under-fives, 2014

West Mile Morth Karamoja

Central 2

Kampala

South west Central 1 East Central




Food sources of
farm households in Kabarole *

Food consumption status
of farm households in Kabarole %°

25 75 Busoro
5 35 (] Kasenda
ﬁ

56 44 Rwimi

17 46 37 Kicwamba
15 48 33 Mugusu
15 &0 25 Hakibaale
16 21 Karangura

20 &0 20 Kabonero




Reasons for choosing street food
In Fort Portal municipality®

Available street food
In Fort Portal municipality’

Chapatti alone /

Ch ti based meals

G“_ -_-h.a[JEiT..I based r 1eals
legg+chapatti or
beans+chapatti]

Fast foocds

T [chips, sausages
fried liver and beef)

-
- ‘j
,..-‘-
-

-

Roasted meats
[chicken beef, pork
and aoat meat)

Roasted maize
and plantain

Tea/porridge with light

@_EHECHE like mandazzi,
= scones, fried cassava or

Sweet potatoe

Local food
{stews+local
starchy food)

Pilawo

s



Transformation route for Fort Portal

Fort Portal 2016

50.000 inhabitants

EE importing
X |: ;Li‘ processed food

rudimentary ’
processing I —) Sxporting ﬁ&

rawcrop @ @

Fort Portal 2040

500.000 inhabitants

exporting
I =3 processed
food

processing
capacity




™ Learning Journey on day 1
@  of the People’s Food Summit

e



"Putting the system into one room”




| would like to explore:

Methods for collectively understanding
a context (bringing all voices into the

debate),
and methods to arrive at shared

knowledge and motivation,

when planning for the food system.
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mailto:fboerwinkel@hivos.org
http://www.foodchangelab.org/




Food Change Labs

e Uganda: Fort Portal ->
malnourishment and little added
value locally

e Zambias Chongwe =-> mailze
monocroppling and environmental
degradation

e Tndonesia- Bandung =-> nutritious
streetfood

e Bolivias La Paz and Sucre -> FP—Pﬂ/OS 11eC

c 0 LI n C i ]. S people unlimited




Evidence and citizens’
a g e n Cy people unlimited

Hivos 11ed

Using evidence in support of..

* The capacity of people -- as individuals and with others -- to make
choices, negotiate available options, and challenge the institutions
which in turn structure their actions

e .. to achieve [collective] social, cultural, political,
environmental and economic goals



Citizen agency: Four levels of engagement in
evidence generation

: - * Collaborative Science — problem
Level 4 "Extreme definition, data collection and analysis

Level 3
‘Participatory
science’

* Participation in problem definition
and data collection

Level 2 ‘Distributed
Intelligence’

 Citizens as basic interpreters

Level 1

: T « Citizen nsor
Crowdsourcing M S8 SEEEE

Sui. D.Z.. Elwood. S. and M.F. Goodchild (eds.). 2013. Crowdsourcing Geographic
Knowledge. Berlin






Learning Journeys

- 7 groups go into the field

- Appr. 45 mins drive; 1,5 hour at the location

- Core principles:
» Suspend judgment. Listen, don’t teach.
» Immerse yourself, using all your senses.

» Be respective of the host



