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The process of learning from experience is key to capacity development
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Ensuring stakeholders involvement
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Figure 3 - The imaginary problem tree for imaginary wetland X located in imaginary river basin Y
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Figure 4 - The imaginary objective tree for imaginary wetland X located in imaginary river basin Y
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“There are many paths to the top of the
mountain, but the view from the top is

always the same”

“Vision without action is a daydream.
Action without vision... a nightmare!”
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Innovation.
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Experience of the WetCap partnership
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Ramsar Convention - Strategic Plan 2009-2015
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Definition of ‘capacity development’ by the UNDP
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PDF document that can be found on internet:

UNDP_Frequently Asked_Questions_on_Capacity _Development_June_2009_with_bookmarks

Definition of ‘capacity development’ by OECD

http://stats.oecd.org/glossary/detail.asp?ID=7230

Capacity development: Accra and beyond. Summary conclusions of the Bonnworkshop, 15-16, May 2005
- DAC 2006.

General background and policies on harmonization and coordination of capacity development.

F T B 1) 77 #250" About “the formula for change”

http://alumnus.caltech.edu/~rouda/background.htmi

P Z ()% RRIE To provide more insight in the topic

Organization Development: Strategies and Models

Beckhard, R. (1969), Addison-Wesley, Reading, MA, USA.

Changing the way organizations change: A revolution of common sense

Dannemiller, K. D., and Jacobs, R. W. (1992), The Journal Of Applied Behavioral Science, 28(4), 480-498.
Real-time strategic change: How to involve an entire organization in fast and far-reaching change
Jacobs, R. W. (1994), Berrett-Koehler, San Francisco.

&6 0% >] Experiential learning


http://www.wetlands.org/Whatwedo/Projects/WetlandsandPovertyReductionProjectWPRP/tabid/165/Default.aspx
http://www.wetlands.org/Whatwedo/Projects/WetlandsandPovertyReductionProjectWPRP/tabid/165/Default.aspx
http://www.ramsar.org/pdf/key_strat_plan_2009_e.pdf

Experiential Learning: Experience As the Source of Learning and Development

Kolb, D.A. (1984).

This is the classic text on experiential learning. It provides a good theoretical foundation on how people learn
and implications for education and training: important background for facilitators.

Topic: Learning (organisational, societal)

Also on: http://www.businessballs.com/kolblearningstyles.htm

HL AL 45 Co-management experience in the fishery sector

The Fisheries Governance Network

The Fisheries Governance Network website provides a rich source of experience, practice and opinion for
those interested in fisheries governance. Contributors include all manner of stakeholders, and the Fisheries
Governance Network invites contributions from those wishing to share their views and experiences.
http://www.marecentre.nl/fishgovfood/

Topics: Examples & Case Studies, Facilitation & Leadership Skills, Governance & Democracy

A Manual for the Co-Management of Commercial Fisheries in the Pacific

Watt, P. (2001)

The guidelines and suggestions that are presented in this manual are intended to assist government agencies
and fisheries resource user groups to promote and facilitate stakeholder involvement in the development and
management of commercial fisheries in the Pacific region.
http://portals.wi.wur.nl/files/docs/msp/manual_comanagement_watt_en.pdf
http://www.spc.int/Coastfish/fishing/Comanagement_E/ComanageE.htm

Topics: Natural Resources Management, Sustainable Development

Mol L L 45 Co-management experience in the forestry sector

Initiating Coordination Platforms for Forest Management in the Terai

van Schoubroeck, F. & Karna, A.L. (June 2003). Banko Jankari

Over the last two decades, promising models for Terai forest management (parks, community forestry,
scientific) have been designed, proposed, and then failed to develop into modalities powerful enough to halt
deforestation. Yet, the area is full of opportunities for synergy between ecological, economical and equity
agendas. In the present Nepali socio-political reality, one needs the support of essential stakeholders

for any management model to become successful. An open and democratic debate for forestry sector
planning and credible monitoring are essential to build support and trust needed to start forestry sector
development. To this end, the Ministry of Forests and Soil Conservation is piloting so-called District Forestry
Coordination Committees through two innovative programmes in 11 Terai districts, under legal provisions in
the Local Self-Governance Act.

Topics: Multi-Stakeholder Processes, Natural Resources Management

Forest management learning group. Trainers’ manual

Miagostovich M., Braakman L., Edwards K. & Triraganon R. (2002).

Clear manual for facilitation of groups. Maximizing impact, setting the context, concepts and steps, facilitation,

methods, reflection, and schedules for training workshops



Topics: Facilitation & Leadership Skills, Participation, Tools & Methods

Social learning in community forests

Wollenberg E., Edmunds D., Buck D., Fox J. & Brodt S. (eds). (2001).

Worldwide experiences, linking observations to concepts of social learning and multistakeholder processes in
forest management

Topics: Learning (organizational, societal), Multi-Stakeholder Processes, Natural Resources Management,
Social Science and Change

T M BRI JE 3 Wetland management planning cycle

Managing wetlands: Frameworks for managing Wetlands of International Importance and other
wetland sites

Ramsar handbooks for the wise use of wetlands, 4th edition, vol. 18. Ramsar Convention Secretariat, Gland,
Switzerland (2010)

http://www.ramsar.org/pdf/lib/hbk4-18.pdf

A Guide for Site Managers (2008)

A co-production of WWF, IUCN, Wetlands International and Ramsar
http://www.unwater.org/downloads/wetlands_management_guide_2008.pdf

International Training of Trainers on Wetland Management, a course focusing

on the facilitation of multi-stakeholder processes and curriculum development

Wageningen UR Centre for Development Innovation
http://www.cdi.wur.nl/UK/newsagenda/agenda/International_training_of trainers_on_wetland_management.
htm

FwHANS % Other references of Chapter 2

Organization development at work: conversations on the values, applications, and future of OD
Wheatley, M. J., Tannebaum, R., Yardley, P. Y., and Quade, K. (2003). San Francisco: John Wiley & Sons.
Capacities for Institutional Innovation: A Complexity Perspective Woodhill, J. (2010, May). IDS Bulletin
(3), 47-59.

http://onlinelibrary.wiley.com/doi/10.1111/j.1759-5436.2010.00136.x/abstract

Ramsar Resolution VI11.31
http://www.ramsar.org/cda/en/ramsar-documents-resol-resolution-viii-31-the/main/ramsar/1-31-107/21446_4
000_0

BRI BV

B - % Phase 1-Step 1

Situational analysis with the problem tree analysis and the objective tree

An introduction to the problem tree by Wageningen UR Centre for Development Innovation:
http://portals.wi.wur.nl/ppme/?page=1136

An introduction to the objective tree by Wageningen UR Centre for Development Innovation:

http://portals.wi.wur.nl/ppme/content.php?ID=353&IDsub=336


http://www.ramsar.org/cda/en/ramsar-documents-resol-resolution-viii-31-the/main/ramsar/1-31-107%5e21446_4000_0__
http://www.ramsar.org/cda/en/ramsar-documents-resol-resolution-viii-31-the/main/ramsar/1-31-107%5e21446_4000_0__

The manual/toolkit from ODI (Overseas Development Institute) on Problem Tree Analysis, January 2009
http://www.odi.org.uk/resources/details.asp?id=5258&title=problem-tree-analysis

Tools for Development - a handbook for those engaged in development activity

DFID (UK Aid - Department For International Development). 2002. See Chapter 3
http://portals.wi.wur.nl/files/docs/ppmef/toolsfordevelopmentl_DFID.pdf

] {143 #1191 Example of a step approach to problem analysis from CERTI (Linking Complex
Emergency response and Transition Initiative) ‘s Crisis and Transition Tool Kit

Rapid Assessment Procedures (RAP): Addressing the Perceived Needs of Refugees & Internally
Displaced Persons through Participatory Learning and Action - Second Edition. Weiss W., Bolton P.,
Shakar A., (2000, September). Johns Hopkins University School of Public Health
http://www.certi.org/publications/Manuals/rap-16-section3.htm

A short description of the steps to be included in a problem analysis provided by FAO as part of their course
‘participative project formulation’:
http://www.fao.org/Participation/english_web_new/content_en/problem_tree.html
KTFHBMRXGTELKS% Further reading on stakeholders analysis

An introduction to stakeholder analysis by Wageningen UR Centre for Development Innovation:
http://portals.wi.wur.nl/ppme/content.php?ID=394&IDsub=583

Tools for Development - a handbook for those engaged in development activity. DFID. (2002). See
Chapter 2

http://portals.wi.wur.nl/files/docs/ppme/toolsfordevelopmentl_DFID.pdf

The manual/toolkit from ODI (Overseas Development Institute) on Stakeholder Analysis, January 2009
http://www.odi.org.uk/resources/details.asp?id=5257 &title=stakeholder-analysis

The six-step process of ‘Stakeholder Power Analysis’ as developed by IIED (International Institute for
Environment and Development)

Stakeholder power analysis

Mayers J. (2005). Power tools series. International Institute for Environment and Development, London, UK.
http://www.policy-powertools.org/Tools/Understanding/SPA.html
http://www1.worldbank.org/publicsector/anticorrupt/PoliticalEconomy/PDFVersion. pdf

The ‘Stakeholder influence mapping’ power tool as developed by IIED (International Institute for Environment
and Development)

Stakeholder influence mapping

Mayers J., and Vermeulen S.( 2005). Power tools series. International Institute for Environment and
Development, London, UK.

http://www.policy-powertools.org/Tools/Understanding/SIM.html

An example of a “stakeholder grid” with prior background on stakeholder analysis:
http://portals.wi.wur.nl/files/docs/ppme/BobCavana.pdf

BB - %20 Phase 1 - Step 2

Guidelines on Capacity Building in the Regions



Module B: Methods and Instruments for the Capacity Building Cycle (,Toolkit’). GTZ. (2005).
http://cap-net.org/sites/cap-net.org/files/CB_Guidelines_ GTZ_Module_B.pdf
Guideline on Capacity Building in the Regions
Module C: Supplementary Information and References. GTZ. (2005).
http://cap-net.org/sites/cap-net.org/files/CB_Guidelines_GTZ_Module_C.pdf
Capacity Assessment
Practice note. UNDP (2008).
http://www.beta.undp.org/content/dam/aplaws/publication/en/publications/capacity-development/capacity-ass
essment-practicenote/Capacity%20Assessment%20Practice%20Note. pdf

“Good” Governance and Policy Analysis: what of Institutions? Parto S., (2005).
http://arno.unimaas.nl/show.cgi?fid=999
How institutions evolve. Shaping behaviour
Woodhill J. (2008). The Broker, Issue 10, October 2008.
http://www.thebrokeronline.eu/Articles/Shaping-behaviour
% =Bt Phase 3
Capacity assessment and development in a systems and strategic management context
United Nations Development Programme (UNDP). Technical Advisory Paper No. 3
Management Development and Governance Division Bureau for Develo= pment Policy. January 1998.
http://www.pogar.org/publications/other/undp/governance/capsystech3-98e.pdf
HNMr Bt Phase 6
Evaluating development cooperation, summary of key norms and standards
OECD DAC Network on Development Evaluation. (2000). OECD DAC Paper.
Evaluating development co-operation, summary of key norms and standards
OECD DAC Network on Development Evaluation. (2010). OECD DAC Paper.
http://www.oecd.org/datacecd/12/56/41612905.pdf
XTFRIEEELS% Further reading on capacity development
Interested in the dimension attitude/belief/behaviour?
Check the ‘Johari window’, the symbol of the ‘onion’ used in anthropology, Leary’s rose, ...
Organizational Behavior - an experimental approach
David A. Kolb A.D., Osland J.S., Rubin .M. (1939). Prentice Hall
Cultures and Organizations - Intercultural Cooperation and its importance for survival; software of the
mind
Hofstede, G. (1994). Harper Collins.
A manager's guide to self-development
The learning company - a strategy for sustainable development
Pedler M., Burgoyne J., Boydell T. (1996). The McGraw-Hill Companies
Power, Process and Participation - Tools for Change

Slocum R., Wichhart L., Rocheleau D., Thomas-SlayterB. (1995). Intermediate Technology Publications



Agricultural extension

A.W. van den Ban & H.S. Hawkins 1992; Longman Scientific & Technical (ed)

For an example of attitude changes, see pages 154-155 and for a definition of attitude

see page 308

Leary’s rose:

http://www.testjegedrag.nl/tjg/zelftest/engels/index.htm

Capacity Building for Sustainable Development Partnerships; A Template for Stakeholders,
Governments, and Agencies Hemmati, Minu & Whitfield R. (2003).
http://portals.wi.wur.nl/files/docs/msp/CB_for%20SDPartnerships_April03.pdf
http://www.minuhemmati.net/...ubli/CB_for%20SDPartnerships_April03.pdf

Topics: Capacity Building, Multi-stakeholder Partnership, Sustainable Development

Organisational Learning in NGOs: Creating the Motive, Means and Opportunity

Britton (2005, March).

This Praxis Paper explores the importance of organisational learning in NGOs, drawing on examples
gathered from interviews mainly with Northern NGO staff and from an extensive review of the literature.
http://portals.wi.wur.nl/files/docs/msp/Organizational_learning_in_NGOs.pdf
http://www.intrac.org/pages/PraxisPaper3.html

Topics: Capacity Building, Knowledge Management, Learning (organisational, societal),

Managing Change (organisational, societal), Multi-stakeholder Partnership

The Adaptive Learning Web Site: Learning and Fishing

This site is for the promotion of techniques developed under the UK Government's Department for
International Development (DFID) Fisheries Management Science Programme (FMSP). This website is an
output of the FMSP project R8292 Uptake of Adaptive Learning funded by the UK Department for
International Development (DFID) for the benefit of developing countries. The views expressed are not
necessarily those of DFID.

http://www.adaptivelearning.info/

Topics: Capacity Building, Learning (organisational, societal), Natural Resources Management
Striking a balance. A guide to enhancing the effectiveness of Non-Governmental Organizations in
International Development

Fowler A. (1997).

A book for NGOs on how to achieve effective sustainable people-centered development, what capacities are
needed and how they can be assessed and improved.

Topic: Capacity Building

Capacity Development Resource Book

UNDP (1997).

This resources book presents the lessons learned from four decades of technical cooperation and the
fundamental changes that UNDP has instituted to capitalize on the potential contributions of capacity

development. These processes are designed through facilitative and participatory approaches, and they are



responsive and accountable to national priorities and objectives. The aim is to renew the main goals of
development co-operation: long-term sustainability and an enabling environment to facilitate human
development. This document is available in English, French and Spanish (PDF)
http://mirror.undp.org/magnet/cdrb/

Topics: Capacity Building, Participation

A Results-oriented approach to capacity change

Boesen, N. (2005). Danida.

http://www.nilsboesen.dk/uploads/docs/A%20Results-
Oriented%20Approach%20to%20Capacity%20Change.pdf

ECDPM - a gateway on capacity development

Site on capacity development. Issues of a newsletter, selected bibliography, news & events, views, theme
areas

http://www.capacity.org

Topic: Capacity Building

Capacity development in fragile states

Brinckerhoff, D.W. (2007). ECDPM, Maastricht.

Useful for complex countries/situations

Capacity, change and performance - recent comprehensive studies:

Baser, H., Morgan, P. (2008). ECDPM, Asian Development Bank. 2008. Capacity assessment and capacity
development in a sector context.
http://siteresources.worldbank.org/INTCDRC/Resources/CapacityChangePerformanceReport.pdf
Capacity assessment and capacity development in a sector context

Toolkit (draft). Asian Development Bank. 2008.ADB.
http://www.adb.org/Documents/Books/Capacity-Development-Practical-Guide/CDPractical-Guide.pdf
ADB Resource center on capacity development
http://www.adb.org/Capacity-Development/resource.asp

Checklist for Capacity Development Support

European Commission - EuropeAid Cooperation Office. (2006).
http://ec.europa.eu/europeaid/multimedia/publications/documents/tools/europeaid_adm_concept_paper_en.
pdf

This checklist is intended for national authorities, development partners and consultants involved in assessing
institutional capacity and designing of support to capacity development.

AE JJEE B IR — 7S 5t LUK General background and policies on harmonisation and
coordination of Capacity Development:

The Challenge of Capacity Development: Working Towards Good Practice

Organisation for Economic Co-operation and Development (OECD). (2006). Paris,

France.

Worldbank perspectives on Capacity Development in Development Outreach (2005)



http://www1.worldbank.org/devoutreach/september05/

vE Bl 7P S B8 /1% Donor harmonisation and Capacity Development:

Harmonising donor practices for effective aid delivery. Vol 2: Budget support, sector wide
approaches and capacity development in public financial management

OECD. (2004). A DAC reference document

http://www.oecd.org/datacecd/53/7/34583142.pdf

A new paradigm for capacity development in Africa

Worldbank (2005). Building effective states, forging engaged societies. Report of the World Bank Task Force
on Capacity Development in Africa.
http://siteresources.worldbank.org/EXTAFRDEVOPRTSK/Resources/acdtf_report.pdf

Capacity building in Africa

An OED evaluation of Worldbank support:
http://Inweb18.worldbank.org/oed/oeddoclib.nsf/24cc3bb1f94ae11¢85256808006a0046/5676a297fe57caf68
5256fdd00692e32/$FILE/africa_capacity_building.pdf

State building as the core of capacity development, a DfID and World Bank perspective

Capacity development and state building. Issues, evidence and implications for DFID.(2005).
http://www1.worldbank.org/devoutreach/september05/

Conceptual framework on Capacity Development from EU perspective

EU (2005). Institutional Assessment and Capacity Development, Why, What and How.
http://ec.europa.eu/europeaid/multimedia/publications/documents/tools/europeaid_institutional_assessment_
capacity_devipmt_2006_en.pdf

R ZAMBHARXRTEENEL S

Further reading on facilitation and multi-stakeholders processes

Manual for community-based planning, draft 1

Khanya

Manual written after action-research on community-based planning in Africa. Explains general facilitation
issues, planning cycle and tools.

khanya_manual_community_based_planning.doc (362kB)

Topics: Facilitation & Leadership Skills, Participation, Planning, Tools & Methods

Facilitator's guide to participatory decision-making

Kaner S., Lind L., Toldi C., S. Fisk. & Berger, D. (1998).

Clear principles and outlines on facilitating skills for building sustainable agreements through e.g., open
discussion, chart writing techniques, brainstorming, listening.

Topics: Facilitation & Leadership Skills, Participation, Tools & Methods

Participatory methods in community-based coastal resource management IIRR (1998).
Introductory papers and practical participatory tools and methods for facilitating

community-based planning, analysis, monitoring and evaluation.

http://www.iapad.org/cbcrm.htm



Topics: Facilitation & Leadership Skills, Participation, Tools & Methods

The Essence of Facilitation

Hunter D., Bailey A., and Taylor B. (1999).

This book presents a fresh approach to facilitation. Its purpose is to introduce the user to a way of assessing
the essence of facilitation. It deals with: purpose and culture; safety and trust; powerful listening and speaking;
intentionality; power; fearlessness and ruthless compassion; emotional competence; intuition; affirmation and
celebration; authentic community; ethics; transformation; and group learning.

Topics: Facilitation & Leadership Skills, Learning (organisational, societal)

Bridges Not Walls. A book about interpersonal communication

Steward J. (ed). (1973).

Book about verbal and non-verbal codes, self-disclosure, empathic listening, conflict and different
approaches.

Topic: Facilitation & Leadership Skills

Participatory Learning and Action. A trainer's guide

Pretty J.N., Guijt I., Thompson J. & Scoones I. (1995).

A classic and must-have for facilitators. Clear guide (nicely illustrated) with backgrounds on adult learning,
training methods and many tools and exercises for energizing, group dynamics, listening, analysis and
evaluation.

Topics: Facilitation & Leadership Skills, Learning (organisational, societal), Methodologies, Participation,
Tools & Methods

Helping groups to be effective. Skills, processes and concepts for group facilitation

Dick B. (1984).

Planning, problem-solving and decision-making in small group settings. Principles, skills and techniques of
facilitation.

Topics: Facilitation & Leadership Skills, Participation, Planning, Tools & Methods

Participatory workshops. A sourcebook of 21 sets of ideas & activities

Chambers R. (2002).

Workbook with many participatory tools: energizers, evaluation, mistakes, groups, PRA mini process,
self-organising systems, processes, feedback, facilitating skills, tips and sources

Topics: Facilitation & Leadership Skills, Participation

The art of building facilitation capacities

Braakman L. & Edwards K. (2002).

Training manual, training video and self-learning CD-ROM for developing facilitation skills. Focused on the
facilitation of groups and group processes in meetings in the context of community forestry development, but
also meant for other development sectors.

0115_Facilitation.pdf (743kB)

Topics: Facilitation & Leadership Skills, Participation

Training Modules for Community Empowerment



Training modules and workshop ideas for trainers

http://cec.ven.bc.ca/cmp/modules/a-mod.htm

Topics: Facilitation & Leadership Skills, Learning (organisational, societal), Participation, Tools & Methods
Participatory evaluation for land care and catchment groups. A guide for facilitators

Woodhill J. & Robbins L. (1998)

Clear and easy-to-use guide on project monitoring and evaluation, the learning cycle, facilitation tips,
participatory techniques.

Topics: Facilitation & Leadership Skills, Learning (organisational, societal), Participation, Tools & Methods
Facilitation resources

Facilitation Resources, available as a set of eight volumes, is an effort to enhance volunteers’ group
facilitation techniques. The participants will be able to use the skills in facilitating non-profit groups and
organisations through important discussions vital to the organisation and to the community.
http://www.extension.umn.edu/distribution/citizenship/DH7429.html

Topics: Facilitation & Leadership Skills, Tools & Methods

Mapping Dialogue. A research project profiling dialogue tools and processes for social change
Pioneers of Change Associates (2006).

This report, or toolkit, is divided into three parts. Part | is called ‘Foundations’. It offers a brief “Dialogue
Dictionary” to help distinguish the term dialogue from other concepts such as discussion, debate, and
negotiation. Part Il is the actual tool kit. This is where you will find the in-depth explanation of 10 methods as
well as shorter descriptions of an additional 14. Part Il offers initial guidelines on how to assess which method
to use in a given situation. There is an outline of a series of different purposes a dialogue may have as well as
a series of contextual factors, and some pointers are given on which tools are most suited to different aims
and situations. Moreover, different types of facilitation are described, offering points to consider in choosing a
facilitator for a dialogue. As you read, you may want to flip back and forth between sections Il and IIl.
http://portals.wi.wur.nl/files/docs/msp/Mapping%20Dialogue.pdfTopics: Examples & Case Studies,
Facilitation & Leadership Skills, Multi-Stakeholder Processes

Facilitation Points, The 5 Principles of facilitation

Bressen, T.

The five points are: 1. You are the servant of the group, the steward of the process; 2. Plan ahead and work
outside the meeting; 3. Help each person to feel heard;4. Work with all of what's in the room; 5. Listen for
common ground and reflect it back to the group, as often as necessary.
http://portals.wi.wur.nl/files/docs/msp/Tree%20Bressen%20-%20Toolbox%20-%20Facilitation%20Points.htm
Topics: Facilitation & Leadership Skills, Multi-Stakeholder Processes

The Art of Facilitation

Facilitation is truly an art. It forces those involved in the process to become experts while the lead facilitator
guides the discussion. The following information is provided from Like Minded People, a corporate training
form based in Indianapolis.

http://portals.wi.wur.nl/files/docs/msp/Facilitation. pdf



Topic: Facilitation & Leadership Skills

Seminar Power & Partnership: Dealing with Power, Conflict and Learning in the Facilitation of
Multi-Stakeholder Processes

Woodhill J. (2004)

Introductory powerpoint presentation by Jim Woodhill
http://portals.wi.wur.nl/files/docs/msp/Woodhill_Intro_Partnerships.ppt

Topics: Facilitation & Leadership Skills, Governance & Democracy, Multi-Stakeholder Processes
Consensus Building

Consensus building (also called collaborative problem solving or collaboration) is essentially mediation of a
conflict which involves many parties. Usually, the conflict also involves multiple, complex issues. Examples of
consensus building efforts include the international negotiations over limiting chlorofluorocarbons (CFCs) to
protect the ozone layer, or negotiations about limiting the emission of greenhouse gases. While consensus
building is probably most often used in environmental disputes, it is applicable to many other kinds of public
policy disputes as well, at the community, state, and international levels.
http://www.colorado.edu/conflict/peace/treatment/consens.htm

Topics: Examples & Case Studies, Facilitation & Leadership Skills, Governance & Democracy, Learning
(organisational, societal), Multi-Stakeholder Processes, Participation

Learning and teaching participation. PLA notes no. 48

IIED, various authors. (2003).

Participatory Learning and Action (PLA)notes are published three times a year. PLA notes enable
practitioners of participatory methodologies from around the world to share their field experiences, conceptual
reflections, and methodological innovations. This issue addresses 'participatory modes and programmes of
teaching and learning', 'university-community partnerships' and 'learning networks and methods for
institutionalizing and mainstreaming learning and teaching participation'.
http://www.planotes.org/pla_backissues/48.html

Topics: Facilitation & Leadership Skills, Learning (organisational, societal), Participation

100 Ways to energise groups: Games to use in workshops, meetings and the community

The International HIV/AIDS Alliance. (2002).

Short description of 100 energizers for workshops and trainings.
http://portals.wi.wur.nl/files/docs/msp/100energizers.pdf

Topic: Facilitation & Leadership Skills

The human rights education handbook, Part Il: The Art of Facilitation

Part Il, “‘The Art of Facilitation’ describes personal challenges facing the human rights educator and discusses
the theory and practice of facilitating learning, especially as it applies to human rights.
http://www1.umn.edu/humanrt...reduseries/hrhandbook/part2contents.html

Topics: Facilitation & Leadership Skills, Learning (organisational, societal)

Multi stakeholder processes for governance and sustainability. Beyond deadlock and conflict
Hemmati M. (2002).



Concepts, research and many practical examples of multi-stakeholder processes for sustainable
development; a guide and checklist on how to design MSPs.

Topics: Governance & Democracy, Multi-Stakeholder Processes

The Winning Trainer: Winning Ways to Involve People in Learning

Eitington, J. (1996).

A real encyclopedia for any facilitator, full of tools and techniques to aid learning and planning in many
different contexts.

Topics: Learning (organisational, societal), Planning, Tools & Methods

Facilitating Complex Multi-stakeholder Processes, A Societal Learning

Perspective - Working Draft

Woodhill, J. (2005). Wageningen International, Wageningen.
http://jimwoodhill.files.wordpress.com/2010/01/msp-document-v3-april-06.pdf

RFHEIWEL S Further reading on learning

Double Loop Learning

Argylis C. (1976).

Argyris (1976) proposes the double loop learning theory which pertains to learning to change underlying
values and assumptions. The focus of the theory is on solving problems that are complex and ill-structured
and which change as problem-solving advances.
http://portals.wi.wur.nl/files/docs/msp/DoubleLoopLearning.doc

Topics: Learning (organisational, societal), Methodologies

Collective learning: a system framework and some evidence from two local systems

Gambarotto, Rangone, Solari. (2001).

The present paper proposes a study on collective learning (CL), a concept which, despite its acquired
popularity, remains theoretically rather unspecific.
http://portals.wi.wur.nl/files/docs/msp/Collective_learning.pdf
http://www.decon.unipd.it/assets/pdf/dp/0027.pdf

Topic: Learning (organisational, societal)

Social learning towards a sustainable world

Wals A.E,J, (editor). (2007).

This comprehensive volume - containing 27 chapters and contributions from six continents - presents and
discusses key principles, perspectives, and practices of social learning in the context of sustainability. Social
learning is explored from a range of fields challenged by sustainability including: organisational learning,
environmental management and corporate social responsibility; multi-stakeholder governance;

education, learning and educational psychology; multiple land-use and integrated rural development; and
consumerism and critical consumer education. An entire section of the book is devoted to a number of
reflective case studies of people, organisations and communities using forms of social learning in moving
towards sustainability. "This book brings together a range of ideas, stories, and discussions about purposeful

learning in communities aimed at creating a world that is more sustainable than the one currently in



prospect. ...The book is designed to expand the network of conversations through which our society can
confront various perspectives, discover emerging patterns, and apply learning to a variety of emotional and
social contexts."

From the Foreword by Fritjof Capra, co-founder of the Center of Ecoliteracy.
http://www.wageningenacademic.com/sociallearning

Topics: Learning & Cognition (theory), Learning (organisational, societal), Sustainable Development

The Fifth Discipline. The art and practice of the learning organization

Senge P. M. (1990).

Very readable book in which Senge sets out the five ‘competent technologies’ to build and sustain learning
organisations. Some interesting details at

http://www.infed.org/thinkers/senge.htm

Topics: Learning (organisational, societal), Managing Change (organisational, societal)

Wheelbarrows full of frogs, social learning in rural resource management

Leeuwis C. & Pyburn R. (eds). (2002).

Scientific contributions and world-wide practices on shared learning of interdependent stakeholders in
complex problems in rural environments.

Topics: Learning (organisational, societal), Multi-Stakeholder Processes, Social Science and Change
Developing Critical Thinkers - Challenging Adults to Explore Alternative Ways of Thinking and Acting
Brookfield S.D. (1987).

A classic on adult learning and how to facilitate critical thinking. Practical and easy to read.

Topic: Learning (organisational, societal)

HKEHIHE £2% Further reading on water management

From paradigms to practice: foundations, principles and elements for dialogue on water, food and
environment

Roling N. & Woodhill J. (2001, December). Background document for National and Basin Dialogue Design
Workshop in Bonn. Extensive paper on social learning and dialogue between multiple stakeholders in the
context of integrated water resources management
http://portals.wi.wur.nl/files/docs/msp/rolingwoodhill_dialogueWFE.pdf

Topics: Learning (organisational, societal), Multi-Stakeholder Processes, Natural Resources Management,
Social Science and Change

BRIEB K BERIES2S#% Further reading on institutional development

Institutional Development: Learning by Doing and Sharing. Approaches and tools for supporting
institutional development

ECDPM. (2003).

Booklet with tools and methods for organisational, institutional and stakeholder analysis.
http://portals.wi.wur.nlffiles/docs/msp/Institutional_dev_tools_ ECDPM.pdf

Topics: Learning (organisational, societal), Managing Change (organisational, societal), Tools & Methods



Centre for Development Innovation
Wageningen UR

P.O. Box 88

6700 AB Wageningen

The Netherlands

To be effective in implementing the Ramsar Convention on Wetlands, you need to have a
good balance between theoretical background and the available methods for capacity
development interventions on the one hand and personal facilitation, leadership and
communication skills on the other. This guide provides a stepwise approach for developing
and implementing capacity development initiatives to achieve the wise use of wetlands.
The guide will help you to identify the existing capacities of stakeholders so that you can
further strengthen them. It can offer you guidance in identifying capacity gaps and
developing effective and relevant capacity development and training activities to fill these
gaps. Furthermore, the framework can help you decide which format to use for the
capacity development of your target group, for example a week's training, a lobby event

or a field visit.

The guide has been developed in the first place for you, Ramsar Administrative Authorities,
and for all stakeholders wanting to build capacity to enhance the wise use of wetlands,
such as civil servants, training institutes, resource users, NGOs, or facilitators of wetland
management planning processes.

More information: www.cdi.wur.nl and www.ramsar.org



