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Monitoring Form WIMEK PhD candidates
(Send a copy of the completed form to the WIMEK secretary, please)
1. General information

	Full name and title(s) PhD candidate:
	

	Gender (M / F):
	

	Nationality:
	

	Science Group:
	

	Research Group / Chair Group:
	

	Email address (..@wur.nl or other if outside NL)
	

	Function (put a cross):
	· Research Assistant (AIO) appointed at WUR
· Sandwich PhD (research partly carried out at WUR and partly at research institute in home country)
· Guest PhD (fellow; PhD research carried out at WUR group)
· External PhD (PhD research carried out at another institute)
· Staff member appointed at WUR

	Period of appointment (dd/mm/yyyy):
	

	Engagement (full time – part time in fte)
	

	Promotor(s):
	

	Co-promotor(s):
	

	Daily supervisor:
	

	Evaluation period (put a cross):
	· 00 – 12 months
· 12 – 24 months
· 24 – 36 months
· 36 – 48 months

	Date of evaluation meeting
	

	Date of next evaluation meeting:
	




	Signature
	Put a cross 
(only in electronic version)
	Signature 
(only in paper version)

	Supervisor

	 Agree with content and wording
	

	PhD candidate







	 Agree with content and wording
	


	
	 Seen    
	


	
	(please add explanation if signed for seen):





2. Status of research proposal and ITSP

	Title of PhD project

	






	Status of PhD research proposal

	· Submitted to WIMEK secretariat for approval
· Approved by Scientific Director of WIMEK
· Approved by external research organisation after external review of full PhD research proposal (for instance NWO). Approved by (which organisation):




	Status of ITSP

	· Submitted to SENSE education desk for approval
· Approved by SENSE Director of Education
· No SENSE ITSP





3. PhD Research Progress & Personal Performance: evaluation of past period

Research objectives for evaluated period
Please note that details of the Thesis progress should be mentioned in annex 1

	SMART1) description of research activities, objectives and results for past period

	No.
	Description activity, objective or result
	% realized

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


1) SMART = Specific, Measurable, Acceptable, Realistic, Time bound

	Did the PhD candidate meet all the objectives that were specified for the past period? If Partly or Not, please clarify in short below.
	Yes / Partly / No

	Explanation:








Time schedule for evaluated period
	Is the PhD research on schedule?
If Almost or Not, please answer the questions below
	Yes / Almost / No

	How much delay do you expect (approximately) ?
	…… months

	What are the main reasons for the delay? 

	· Project proposal was not clear or not focused enough
· Research developed in different direction
· Research required additional knowledge and/or expertise
· Planned tasks took more time than expected
· Technical problems with research equipment and/or problems with data collection
· Other teaching/research/work obligations at my home institute
· Activities that are (partly) compensated: …
· Illness
· Pregnancy leave/Parental leave
· Switch to part-time work
· Other job
· Other: …


	How could the progress be improved in the next period(s)? 

	· Better planning/focusing
· Better or more supervision of promotor/supervisor
· Better or more technical support/equipment/software
· Better co-operation with colleagues
· Following in-depth PhD-course, PhD-skills courses or specific training
· Improved participation in relevant scientific networks
· Progress cannot be improved
· Other: …
· 

	Remarks:







	Final conclusion of supervisor on total research performance in the previous period (descriptive)
	Final conclusion 

	
	 excellent
 good
 sufficient
 moderate
 weak

	Reaction of employee to final conclusion of supervisor

	











4. PhD Training and Education: evaluation of past period

	Did the PhD candidate attend any MSc courses, PhD courses, seminar series or Summer Schools in the previous period? 
If yes, please specify below; if not, why?
	Yes /  No

	(Code and) Course Title
	Year
	Research School or University
	Country
	Credits (ECTS)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	If not, why?
· No relevant courses, seminar series or summer-schools available
· Insufficient information about courses
· Insufficient budget
· PhD-candidate spent enough time on these activities
· Other: …



	Are the current PhD courses offered by SENSE and other Graduate Schools sufficient at the moment? 


If not, specify what type of courses SENSE should organise.



	Yes /  No



	Has the PhD candidate participated in teaching activities in the past period? 
If yes, what kind of teaching activities?
	Yes / No

	No.
	Teaching Activity
	Time (in hours)

	1
	Teaching
	

	2
	[bookmark: _GoBack]Supervising student(s)
	

	3
	Assisting practical courses
	



	Did the PhD candidate present his/her results in the past period? 
If yes, specify what, when and where
	Yes / No

	Oral or Poster
	Title presentation
at congress / conference / symposium
	Date(s)
dd/mm/yyyy
	Town
	Country

	
	
	
	
	

	
	
	
	
	



	Did the PhD candidate carry out any other PhD training or education activities (for instance research skills training or management skills training)?
If Yes, please specify
	Yes /  No


	Other training activities carried out in the previous period:







	Are there any changes in the PhD candidate’s ITSP?
	Yes /  No

	If yes, have these changes been incorporated in your ITSP (home page) on the SENSE website
	Yes /  No





	Final conclusion of supervisor on total PhD training and edcation performance in the previous period (descriptive)
	Final conclusion 

	
	 excellent
 good
 sufficient
 moderate
 weak

	Reaction of employee to final conclusion of supervisor

	











5. Planning PhD Research, Training and Education: the next period


	SMART1) description of research activities, objectives and results for the next period

	No.
	Description research activitiy, objective or result
	Estimated time (in weeks)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


1) SMART = Specific, Measurable, Acceptable, Realistic, Time bound

	SMART1) description of PhD training and education activities for the next period

	No.
	Description PhD training and education activity (courses, seminars, presentations, skills training, attending congresses, symposia, etc.)
	Estimated time (in weeks)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


1) SMART = Specific, Measurable, Acceptable, Realistic, Time bound

6. Working conditions 

	General
How do you like the work, the content of the work, working in the team, are there special circumstances or remarks, etc. 

	












	Remarks on working conditions (workplace, work climate, safety, health, pressure of work or other matters in the field of health and safety (ARBO))

	








	Agreements made on  working conditions (workplace, safety, health, pressure of work, other ….)

	











7. 
Employees view on working with the supervisors

Type and frequency of supervison
	Agreement on type and frequency of supervision

	P, CP or DS
	Names of promotor(s) (P), co-promotor(s) (CP) and daily supervisor(s) (DS)
	Hours per month according to agreement
	Hours per month in practice

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	If the real time spent on supervision differs significantly from the agreed time, please explain why

	Explanation:




	Are you satisfied with the current frequency of the supervision?
If Not, please indicate how it can be improved
	Yes /  No

	Suggestions for improvement:







ANNEX 1: Detailed PhD Thesis progress report

	What is the proposed title of the Thesis?

	


	What is the status of the Thesis report?

	No
	Chapter title
See note 1
	Data collection
	Literature review
	Data analysis
	Writing
	Publica-tion date

	
	
	% realized
	% realized
	% realized
	% realized
	See note 2

	1
	Introduction  (C)
	n/a
	
	n/a
	
	n/a

	2
	.. (P1)
	
	
	
	
	

	3
	.. (P2)
	
	
	
	
	

	4
	.. (CP1)
	
	
	
	
	

	5
	etc.
	
	
	
	
	

	
	
	
	
	
	
	

	
	General Discussion and Conclusions
	n/a
	
	n/a
	
	n/a

	
	
	
	
	
	
	

	
	
	
	
	
	
	


[1] C = Chapter; P = Paper; CP = Co-Paper
[2] NS = Not Submitted (mention planned date); S = submitted; R1 = 1st Review; R2 = 2nd Review; P = Published


	Please comment on status of Thesis report as mentioned above

	1
	


	2
	


	3
	


	4
	


	5
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